AN ULTRA MODERN SHIPYARD

ON WEST COAST OF INDIA, 70NM FROM BOMBAY HIGH

RATNAGIRI, MAHARASHTRA, INDIA



WHO
WE ARE

Chowgule's journey began in 1916 with the production of roofing tiles.
As the founder's sons joined the company, it expanded into
commodity trading, consumer products, and vehicles. Notably, in

1947, we shipped manganese ore from Goa to Czechoslovakig,
marking our first venture into resource mining and trading.

Recognizing the opportunity to expand mining operations, especially
to support Japan's post war economic strategy, one of the brothers,
Vishwasrao Chowgule, traveled to Japan. He secured a deal that
allowed the Japanese to fund a mechanized mining operation in
exchange for a supply of iron ore, a critical raw material for their
steel mills.

This pioneering mechanized mining operation in India led to the
emergence of various ancillary support industries. The Chowgule
family expanded to meet this demand, from constructing and
repairing barges to manufacturing industrial explosives.

In the ensuing years, each of our enterprises charted its own growth
path, continually developing products to meet evolving client needs
and exploring new horizons

OUR VISION

“To be the most valued international Ship & Rig Repair Yard and
Fabrication load-out facility in India by our Customers & Employees”



INTRODUCTION

Nestled 70 nautical miles off India's west coast, Chowgule Lavgan is an ultra-modern
shipyard setting new benchmarks in the industry. With a state-of-the-art facility
tailored for ship repair, refit, and conversion; rig repair; and offshore structure
fabrication and decommissioning, the yard brings advanced capabilities and
seamless operational flow.

From commercial vessels to specialized defence projects, for the Indian Navy and
Coast Guard, the shipyard's deep expertise and rigorous quality standards ensure
every project is handled with precision and care. Its strategic position in sheltered
waters near Jaigad enables consistent year-round operation, even during the
monsoon season, supported by expansive infrastructure including 6 dry berths,
260m long jetty for afloat repairs, 80m long load-out jetty and mechanized Syncrolift
docking system.

Belonging to the century-old Chowgule conglomerate, the Lavgan facility combines
a legacy of maritime excellence with cutting-edge technologies, delivering cost-
effective, safe, and high-quality solutions for the toughest marine and offshore
challenges.
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OUR EXPERTISE

Every vessel and rig tells a story of purpose, precision, and performance. At
Chowgule Lavgan Ship Repdair, we partner with you to ensure that story continues
stronger and more reliable than ever. With a client-first approach and a deep
understanding of maritime challenges, we deliver tailored repair solutions that keep

your operations moving forward, seamlessly and safely.

COMMERCIAL SHIP REPAIR

* 70+ Clients

Types Repaired
* OS5V »
* Barge 2
* Bulk Carrier *
* TugBoats °®
= CRV E
e PSV .

RIG REPAIR

e 10+ rigs completed till date
* 5+ Clients
* |ndian and International Clients

Types Repaired
* Jack Up Rigs
* Drill Ships

* 450+ vessels completed till date

* |ndian and International Clients

AHTS

Passenger Vessel
Dredger

Floating Crane
MSV

Casino




From safeguarding national waters to supporting offshore infrastructure, our
capabilities are built on precision, discipline, and trust. Whether it's restoring
defence vessels to peak performance or executing complex offshore fabrication
and decommissioning projects, we deliver with unwavering commitment and
technical excellence so you can focus on what matters most, mission success and
operational continuity.

DEFENCE SHIP REPAIR

= 35+ vessels completed till date

s Clients - Indian Navy & Coast Guard

s 100% compliance with Defence
Protocols

Types Repaired

* FPV = Ammunition Barge
* FIC = Ferry Craft

. PCV = \Water Barge

e OPV L

OFFSHORE STRUCTURE
FABRICATION &
DECOMMISSIONING

* 8 High Value Projects done till date
* 7 Fabrication Projects
* India's Ist Offshore Decommissioning

Major Projects
* Decommissioning of Tapti Structures
* Fabrication of Riser Guard & Boat
Landing
¢ Fabrication of PLEM
= CALM Buoy Refurbishment




FACILITIES AT A GLANCE

1.Syncrolift 8. Tower Crane 10T - 2nos
e 116 x 26m table 9. Mechanical Workshop
e Ships upto 140m LOA 10. Piping Workshop
e Lift Capacity 7655T 11. Electrical Workshop
* Max docking draft 6.0m 12. Steel Workshop
e Supplied by Rolls Royce 13. Blasting & Painting Shop
2.Ship & Module Transfer System 14, Rigging & Carpentry Shop
e Total lift capacity 10,000T 15. Amenities Building
¢ Load levelling technology 16. STP & ETP
e Serves all six berths 17. CNC Cutting Shop
e Supplied by IMG 18. Gas Store
3.Wet Berth 260m @ 10m draft 19. Sub Stations — 3nos
4.load in/Out Jetty - 80m @ 6m draft  20. Laydown Area
5.Dry Berth 1,2 & 3 —120m x 40m 21. Scrap Yard
6.Dry Berth 4,5 & 6 — 150m x 40m 22. Warehouse

7.Jetty Crane 25T

MAJOR MACHINERY
e CNC Plate Cutting Machine (Make — Messer)
* CNC Pipe Profile Cutting Machine (Make — Mueller Opladen)
e Plate Rolling Machine (Make — Davi)
e Hydraulic Press
e Horizontal Boring machine
e Surface grinder
e SAW welding machine
e CO2 & SMAW welding machines
e |athe Machines
e Drilling machines
e Full range of material handling equipment
e Other mechanical machinery
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OUR SERVICES

At Chowgule Lavgan Ship Repair, we offer a comprehensive suite of mechanical and
steel services tailored to meet the evolving needs of the maritime and offshore

industries. From propulsion system overhauls to structural steel fabrication, our

solutions are engineered for reliability, efficiency, and long-term performance.

MECHANICAL

Expertise

+ Main Engine overhauling

* Propulsion and Rudder repair

« Stern tube repair

» Thruster overhauling & modification
« Deck Crane overhauling

* Cooler cleaning

* Winch overhauling

* Pump & valve repair and more

STEEL

Expertise

* Hull and deck repair

« Bulkhead repairs ensuring watertight
integrity

* Kort nozzle & A-bracket renewal

* Hatch cover plating

* Refurbishment of superstructure

* Accommodation repairs

* Deck wooden sheathing renewal

ELECTRICAL

Expertise

+ Shaft generator overhauling
* Control panel retrofitting

* Motor & alternator rewinding

generators
* Balancing of rotors & blower impeller
* Bearing & shaft sleeves renewals

« Lood trigls of alternator and shaft



At Chowgule Lavgan Shiprepair, we combine technical precision with operational

agility to deliver specialized services that support every stage of vessel maintenance.
Whether it's restoring pipeline integrity, preparing surfaces for longevity, or ensuring
compliance through rigorous inspections, our teams work with purpose and
precision.

PIPING
Expertise
+ Repair and fabrication of piping
systems

+ Renewal of high-pressure lines

» Fabrication of sea chest strainers

* Chemical cleaning & flushing of
hydraulic lines

* Dredger suction & discharge line
fabrication

* and more

BLASTING & PAINTING

Expertise

« Grit blasting (SAl, SA2, SA25)

* Hydro-blasting

* Hard scraping, Degreasing, Power
tooling, Chipping, scaffolding

= Spray painting, Superstructure
painting

* IMO & IWS, Plimsoll and Draft marking,
Cutting line

« Tank Cleaning

QA/Qc

Expertise

* Class certified manpower

* Approved procedures and testing

 Advanced NDT technigues (MT, PT, UT,
RT,ECT)

+ Compliance with international rules
and codes ensuring adherence to
highest industry standards




HEALTH, SAFETY &
ENVIRONMENT

g |

]
Target Zero Accidents Compliance First Risk Management
All incidents are preventable Adhere to all CLSPL HSE All risks controlled at ALARP
standards & systems levels
Environmental Care Responsible Disposal Framework for Safety
Zero accidental hazardous All waste managed in HSE-MS guides all ship repair
discharge approved manner projects

CERTIFICATIONS

I1SO 9001 1SO 14001 ISO 45001



OUR CLIENTS

We dare honoured to serve a diverse clientele built on trust, quality, and reliability, this
page features a few among many valued clients we proudly work with.
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Expanding our capabilities.......

17.2857N , 73.2386E Shastri River, Jaigad

CONTACT US

contact@chowgulelavgan.com
www.chowgulelavgan.com

Chowgule Lavgan Shiprepair Pvt. Ltd.
Sande Lavgan, P.O. Jaigad, Ratnagiri, 415614, Maharashtra, India



